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Setting/Action: Bill in front of B-111

Bill G.: Welcome to the ES&H Annual Briefing.

This is your reminder that safety awareness has to be ever present in all we do, large or small, simple or
complex. It is not something just “bolted onto our work™ or self-contained in a Work Control Document; it
happens all the time, at every step. Including by the way, when you are stepping off a curb or off of an
airplane. As you go about your day, Slow Down and Think it Through. That extra step to ensure you
are being safe can be the difference between a job well done and a wrenched ankle or obviously
something worse.

Setting/Action: Lab exteriors, bikes, cross walks, office...

Narration: Integration Work Sheets - IWSs or Work Control Documents - WCDs are intended to cover all our safety
issues, but they don’t always cover basic activities like riding bikes, driving cars; using the crosswalk; sitting
at a computer, or using a step stool; and the list goes on! That’s why we “Slow Down and Think it
Through” whenever something new appears as we work through our day.

Setting/Action: DeHope in Café, quick shot of him getting coffee, and realizes he has the Director’s helmet

Narration: (DeHope): Now where is that Jay, we had a very important meeting on politics and religion or something |
think. Now where is he? Hey how ya doing? Hey looking good today. Gotta get my coffee ready you know.
Whoa, oh yeah. Oh oh, excuse me ma’am.
(Worker): Is that your helmet?
(DeHope): That's not my name, I'll check into that. | wonder if I've got any real work to do today. Let’s have
a look here.

Setting/Action: DeHope checks his phone, the scene freezes

Narration: Smartphones are great tools; at the touch of a screen, we can check our calendar, make a call, track a
package and even buy lunch! All that activity can leave us distracted. We all know that distracted driving
can lead to serious consequences, which is why texting while driving is illegal in California. And of course
being distracted at work can increase workplace hazards too.

Slow Down and Think It Through, take a seat at a table, organize your thoughts, and start your day ready
and focused.
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Setting/Action: Shot from inside the taxi looking out the window, OHSMS, EMS, and QMS website and contact
info is shown on screen

Narration: We have three management systems at the Lab that we use to guide how we manage and perform work.
The Occupational Health and Safety Management System, or OHSMS, the Environmental Management
System or EMS and the Quality Management System, QMS.

The OHSMS, EMS, and QMS are independently certified in the internationally recognized standards of
OHS AS 18001, ISO 14001 and 1SO 9001 respectively. These systems are designed to work together; the
EMS focuses on environmental safety, while the OHSMS focuses on, you guessed it, the health and safety
of workers and of course the QMS focuses on maintaining a high standard of quality in everything we do.

The Laboratory’s Integrated Safety Management System or ISMS, and its work planning and control
process, drive these management systems, and provide the mechanism to “Slow Down and Think It
Through.”

Applying ISMS’s “Define the Work, Analyze the Hazards, and Implement the Controls,” we can “think
through” the simplest task to the most complex operation.

Setting/Action: DeHope walks into building with a worker on a ladder

Narration: (DeHope): Boy, am | running late here. Oh hey, Brian how ya doing?
(Worker): Great Bill, how are you?
(DeHope): Not too bad, hey what are you up to?
(Worker): Well, I'm trying to get the product information off of this light fixture to make sure we have the
right diffusers to keep the lights in place.
(DeHope): Ah yeah you gotta have the right diffusers to make sure the lights don’t fall down. So do you
need a model number or something?
(Worker): Yeah, | can’t seem to find it.
(DeHope): It’s right there.
(Worker): Where?
(DeHope): Right over there
(Worker): Right over there?
(DeHope): Yeah
(Worker): Oh, there it is. Alright. Oh what’s that? That's my pager; | gotta make a phone call. I'll be right
back.
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(DeHope): Okay, no problem, I'll just stay right here and think a little bit Brian. Yeah, | got an idea — Whoa.
So how are we gonna do this. Those last couple of approaches didn’t work out so well.

(Worker): Hey BIll,

(DeHope): Oh hey Brian you're back.

(Worker): I'm glad you’re still here.

(Worker): Can you do me a favor?

(DeHope): Oh sure.

(Worker): | need to move this material cart out of the way so | can scoot this ladder over so | can get to that
product information.

(DeHope): Ah that will work, yeah move the ladder.

(Worker): There we go. That should do it.

(DeHope): I'm running late, | gotta run Brian.

(Worker): Hey BiIll, I notice you are in a hurry today — Slow Down, Think it Through.

(DeHope): Whoa

Setting/Action: DeHope blindly steps and almost trips over a cart (Pause: Slow Down and Think it Through),
the scene freezes

Narration: Bill needs to Slow Down and Think it Through. He is not aware of his surroundings, and he is not taking
the time to learn about potential hazards. Situational awareness is important, especially when you are in
new or unfamiliar surroundings.

(Worker): Slow Down and Think it Through.

Setting/Action: DeHope enters building and walks right past a worker, who tries to stop him

Narration: (DeHope): Singing — Let it go, let it go dup dup dup dup dup dup do do
(Worker): Excuse me, stop please, excuse me, stop.
(DeHope): Top of the morning to you, got places to go and things to do.
(Worker): Stop, please stop.
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Setting/Action: DeHope turns to speak to her and almost bumps into a cart full of hazardous material (Pause:
Slow Down and Think it Through effect), the scene freezes

Narration: Slow Down and Think it Through. Bill is only thinking about himself here. You should never be in such a
rush that it distracts you to the point that you stop thinking about your surroundings, your co-workers, and
everyone’s health. Bill didn’t notice his coworkers trying to stop him, and he was so distracted, he careened
right into the cart filled with hazardous materials. Many chemicals are hazardous because they are toxic,
irritating, corrosive, carcinogenic, flammable, or explosive. Chemicals that may be relatively safe when used
alone can become very dangerous when mixed with other substances, either in a planned experiment or
unintentionally. Therefore, workers who use or work around chemicals need to consider the hazards and
use appropriate controls and procedures. Workers must also be aware of posted signs, warning, and notices
at the entrances to and inside laboratories.

Our hazardous chemical inventories are managed by ChemTrack bar code identification and tracking.
Quantities of hazardous materials are controlled by limiting the amounts needed to meet operational
requirements. And we conduct reviews of our inventories periodically to identify cases where containers or
contents show evidence of deterioration and are then properly disposed of or recycled.

If Bill had caused a spill, the area would need to be barricaded, facility management and the ES&H Team
would be notified and a determination would have to be made whether the spill was an emergency or non-
emergency. With the assistance from the ES&H Team and using the ISMS work control process to Slow
Down and Think it Through, workers in the immediate area could have handled the non-emergency.
Returning the scene to normal operations.

Setting/Action: The scene unfreezes

Narration: (Worker): Hey, you need to Slow Down and Think it Through.
(DeHope) Yeah, thanks.
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Setting/Action: DeHope is riding his bike and is stopped by a security officer

Narration: (DeHope): Do, do, do, do, do. Oh hey Bob, you still owe me that report buddy. I'm on top of it. Yeah I've
taken care of that dude. Hey Glenette looking good today — that is your color | am telling you. Yes indeed.
(SPO): Ah sir, excuse me sir.

(DeHope): Whoa, hey where did you come from?

(SPO): Standing right in front here of you sir along with these signs sir. You are riding a bicycle and you
have your helmet on backwards, and | need you to have it strapped, not very safe.

(DeHope): Oh yeah, you probably want it strapped too?

(SPO): Yes, very much so sir, you have entered into an exercise area here. A do not enter emergency
response exercise.

(DeHope): | don’t have time for exercise.

(SPO): I understand, but now you are part of this exercise sir.

(DeHope): Well the doctor always said | need exercise.

(SPO): You can move the bike over there.

(DeHope): A little calisthenics or something?

(SPO): No, we are going to take you over here to triage area.

(DeHope): Triage area hum, hum?

Setting/Action: DeHope is lead to a staging area. He is assigned as an “Injured Victim.” The scene freezes
and narrator explains what DeHope “volunteered” to do

Narration: The Lab conducts several safety training exercises a year; today there has been a chemical release and
poor DeHope here has been “injured.”

Depending on how an emergency is defined, there are several different potential hazards to consider
before appropriate controls can be implemented. The Lab will be informed when protective actions are
initiated and we need know what to do when instructed to EVACUATE, SHELTER-IN-PLACE or
LOCKDOWN.

If you are directed to evacuate, calmly report to the Assembly Point nearest you, unless you are given
special instructions by emergency workers to move to particular location.

If you receive instructions to shelter-in-place, secure doors and windows and follow the instructions in your
facility-level emergency plan.

5 November 1, 2015



HS0100-W FY2016 Transcription

If you are instructed to lockdown that means a security event is in progress. Lock yourself in a safe
location away from windows, turn off lights and electronic devices that could make noise, remain quiet, and
do not come out until directed to do so by Security.

Most importantly, you must listen to and follow the directions provided because they may differ from posted
instructions. As the situation changes, the hazards may change and you would need to re-assess those
hazards to see if the controls are still adequate.

After a significant emergency that has disrupted the Laboratory's operations LLNL will provide recorded
information or instructions for all Laboratory personnel at 4-LLNL or 1-925-424-5565.

The Lab has several additional emergency notification methods for Lab personnel, for example TxtWire,
which can be found on the LLNL Emergency Communication Website.

Setting/Action: The scene unfreezes and DeHope is on a stretcher

Narration: (DeHope): Hmm, this isn’t what | thought officer Josh meant when he said exercise.

(Paramedic): Unfortunately accidents do happen and you do have a possible broken shoulder so we have
you in a sling so basically at this point you have the option to be transported to Valley Care Hospital or you
can sign this AMA we can transport you to the emergency center here at the Lab.

(DeHope): Oh Lab medical, oh | got a lot of friends there, that’s where | want to go.

(Paramedic) So | need you to sign here and we will transport you over to Health Services and we will get
you on your way and get you the attention you need.

Setting/Action: DeHope is wheeled into Health Services

Narration: (DeHope): So they call this an exercise. It seems like you're getting all the exercise. Ooh what happened to
those guys?
(Health Worker): Don’t worry, that’s not going to happen to you.
(Doctor): Hey Bill, I'm doctor Troy Madsen.
(DeHope): Hi Dr. Madsen.
(Doctor): I'm so glad you came in today. Now that the exercise is over...
(DeHope) Oh sounds good, I’'m ready go huh.
(Doctor): Looking over your chart, there are a few health issues we should talk about.
First of all your blood pressure and cholesterol are a little bit on the high side, and also you may be a little
bit over weight. What I'd like to do is see if you would be willing to meet with one of our health coaches to
talk about diet and exercise.
(DeHope): Real exercise this time.
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(Doctor): What we are going to do first is a little bit of a medical work up just to look into things further. And
looking through your chart, also it looks like you are due for your flu shot so if you would like to do that, we
can get one of our staff to get that for you.

(DeHope): Good, let’s do that.

(Doctor): Ok.

Setting/Action: The scene freezes and the narrator points out the importance of reporting injuries and near
misses

Narration: If you are injured on the job during working hours, you are required to seek medical attention. The Health
Services staff is dedicated to helping workers remain healthy and safe. A quick visit there can identify an
injury that may seem minor, but in fact requires further treatment. And remember, you have the right to
access your exposure and medical records, and can request a copy of your medical file at any time from
Health Services. Medical records are personal, confidential, and protected; and can only be released to you
or your designee.

On a need-to-know basis, your radiation dosimetry or industrial hygiene records may be released to LLNL
staff (e.g., your supervisor, work supervisor, health services staff, radiation protection or industrial hygiene
staff) and DOE.

They will not be released to others without your written permission.
You can also obtain electronic copies of your records by simply typing “myhealth forward slash” into your
web browser.

Radiation Protection is responsible for radiation dose records and Worker Safety and Health is responsible
for chemical and physical exposure records. Your area Industrial Hygienist can also provide copies of your
exposure monitoring data.

Access to your medical or exposure records can be obtained by contacting the specific department.
Radiation dosimetry information will be provided to you annually, and will be provided to you at any time,
upon request.
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Setting/Action: The scene unfreezes

(Doctor): So will we be seeing more of you?

(DeHope): | actually hope so, to live healthy and live long, and I've have learned something important

today: Slow Down and Think It Through!

(Doctor): Great, let’s get you out of here so you can finish your day.
(DeHope): Thank you doctor.

(Doctor): Thank you.

(DeHope): Slow Down and Think It Through! Slow Down, Slow Down and think it, eh never mind.

Setting/Action: Bill Goldstein outside B-111

Narration: (Bill G.) | know it seems as though we are constantly being reminded of this; that might be because we are.
Frankly, there is nothing more important than your safety. As a world-class national laboratory, we have to
be at the top of our game every single day and the only way to guarantee that is by working safely in
everything that we do, so as you go about your tasks, please remember Slow Down and Think It

Through.

Course Resources and Links:

Environment, Safety & Health: https://esh-dir.linl.gov/

Occupational Health & Safety Management System (OHSMS): https://ohsms.lInl.gov/
Environmental Management System (EMS): https://ems.lInl.gov/

Quality Management System (QMS): https://gms.lInl.gov/

Work Planning & Control (WP&C): https://wpc-int.linl.gov/

Health Services Department: https://healthservices-int.lInl.gov/

Ergonomics: https://esh-dir.linl.gov/wsh/ergonomics.html

LLNL Bicycle Safety Program: https://fac.linl.gov/tsp_bicycle safety.html

Emergency Preparedness at LLNL: https://www-epp.linl.gov/epp/

Emergency Communications: https://www.lInl.gov/about/emergency-communications
ChemTrack: https://chemtrack.linl.gov/chemtrack/index.html
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